Denver, Colorado USA

Strategic Expertise

® Balancing risk and
opportunity through
strategically mitigating
risk, identifying often
over-looked
opportunities within
risk, and capitalizing on
those opportunities

Developing trusted
relationships—with the
upmost level of
integrity, collaborate
with all parties -
facilitating cooperation

Wisely advising
corporate leaders
through obstacles and
downturns so they can
continue building
sustainable growth and
stakeholder satisfaction

Steering organizations
through
transformational
change - utilizing
agility and tenacity,
creating inclusive
environments while
achieving buy-in so
there 1s less resistance
to change

Julie Fellows

Executive Leader and Risk Expert

Julie Fellows is an expert in balancing sustainable enterprise growth while
mitigating risks. She understands the challenges posed in today's environment of
escalating complexity and disruption and applies holistic strategy development
and expertise in enterprise risk management practices, cybersecurity and
emerging technologies to help innovative organizations capitalize on market
opportunities.

Julie is an independent director, senior executive and regulator, currently leading
a consultancy providing risk management advisory services and leadership
programs to boards and executive teams. Julie's over 20-year leadership
experience as a trusted advisor to CEOs, executive management and boards of
public and private companies, make her skills and expertise invaluable to a
company faced with the need to balance risk and reward.

Julie's capacity for capitalizing on opportunities while balancing risk increases the
bottom line through both revenue growth and loss averted. She is known for her
ability to solve complex strategic issues and large-scale regulatory challenges.

Julie’s collaborative approach builds trusted relationships, acknowledges the
importance of risk and ESG matters, and helped her cultivate successful
interactions with members of the House of Representatives, Senators, and leaders
from the Senate Banking and Finance Committee, Federal Reserve Bank, The
Consumer Financial Protection Bureau, the Office of the Comptroller of the
Currency as well as international regulatory bodies.

Julie draws upon experience as a business leader and regulator to advise, develop
and implement strategies to maximize returns while managing risk in complex,
global environments. She has over 3 decades of business experience, including
global P&L responsibility and contributes significant value to public or private
companies by providing the board and management with holistic perspectives,
especially those in a disruptive marketplace.

Currently, Julie is a Member of the Advisory Board for the Global Food Exchange,
and its subsidiary, The World Food Bank, a privately held corporation
revolutionizing the world'’s agricultural systems through innovations in finance
and food production. Additionally, she is CEO and Founder of J.A. Fellows and
Associates, an executive consulting firm providing cybersecurity, credit and
enterprise risk management services, compliance management and collaborative
leadership programs. This follows leadership roles within the financial services
industry with both publicly-held and private, regulated and non-regulated
organizations.

Julie is a Qualified Financial Expert (QFE) under SEC requirements, a Certified
Board Director under CDI.D, and an OCC Commissioned National Bank Examiner.

Julie holds a Bachelor of Science in Business Administration and International
Business from the University of Colorado, Leeds School of Business, a certificate in
International Finance and Politics from the London School of Business and
Finance and a certificate in Cyber-Security Risk Management from Harvard.
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